Meeting Minutes

District 16 Unit 183 Board of Directors

Meeting Details

Date Oct 22, 2025

Time 4:15pm - 5:00pm

Location 3417 Wellington Rd Ste 105; Ft W. Tx 76116
Meeting Called By Monthly Board Meeting

Facilitator C. Benton (in D. Branch’s absence)

Note Taker J Fee

Attendees C.Benton;S.Shirey;R.Eads;J).Fee;).Robbins
Absentees D.Branch;D.Dillman;V.Stahlecker;D.Urbel

Agenda

Approval of Last Month’s Meeting Minutes

Review / Approve Monthly Financial Report
Sectional Tournaments (held Oct 16-Oct 18, 2025)
Election Results

Other Items

Discussion and Notes

1.

Sept 2025 Meeting Minutes: Minutes will be reviewed and approved during next
month’s meeting.
Financial Report
o Reportwas reviewed including table counts by C.Benton
o Approval was moved by S.Shirey and approved.
Sectional Tournaments:
o PastOct 16-18 Tournament:
= Although table counts were slightly disappointing - R.Eads reported
income of $3,479 (income of $4,438 vs. expenses of $959) averaging
12-14 tables per event
= Randy also said the $270 cost for on-line Tournament Registration
was not being efficiently utilized and recommended against this per
future Sectional Tournaments.



= Lunch registration will not be on-line either but rather handled in-
house.

o Feb 2026 Sectional Tournament — Motion was made and approved to pay the

Director $650. Tentative Director was suggested to be Carolyn Pinto
4. Election Results

o The Committee announced the following three people were elected to the
Unit Board of Directors: D. Branch, R. Eads, Doug Berke

o Results will be posted in applicable Unit Documents including “Scorecard”
and the Unit Newsletter

5. Other Iltems: Membership Committee. J Fee reported that Larz Smith and Margot

Hirsch will be contacting and encouraging new members in addition to other Team
Members contacting expiring ACBL Members.

Meeting Adjourned
Time Adjourned: Approx. 5pm

Minutes Prepared By: J Fee (in D. Dillman’s absence)



