Selection of Sites for Future
ACBL Unit 174 Sectional
Toumaments

Summary

The Arabia Shrine Center has notified Unit 174 that they will not honor any
commitments in 2008 and beyond, so we cannot plan on using their facility as a site
for sectionals after this year.

In an effort to find a replacement, Dianna Gittelman surveyed the available
properties, and Dianna, Jolie Hess and Bert Onstott visited and evaluated several of
those sites. The data for those sites that met our requirements is summarized in
Table 1. A map of all the sites is shown in Figure 1.

It is worth noting that many more sites than those listed were looked at and found to
not meet our requirements as listed below.

There is no site we've found that is ideal. All of the sites except Humble will cost
more than we are currently paying at the Arabia Shrine Center. A summary of the
costs and projected profit and loss at each location is shown in Table 2.

Based on this information, the board has decided to try the Hornberger Conference
Center and the Stafford Center on an evaluation basis in 2008.

Site Requirements

For a typical sectional, we need to have space to set up about 130 card tables on 8
% foot centers, plus room for the director’s tables. This means we need 8 12 * 8 ¥4 *
130 = 9,392.5 square feet of space for tables, plus another 500 sq ft or so for
directors. For planning purposes, it is reasonable to only look at sites that have at
least 10,000 sg. ft. We also need adequate parking, adequate restroom facilities,
adequate lighting, and the ability to provide a Sunday meal at an affordable price.

Snhack Bar

A snack bar with affordable prices like we had at the Arabia Shrine Center would
also be a plus. However, we've found a company called Gulf Coast Concessions
and Catering that offers snack bar services at any facility at no charge to the unit,
simply for the income received from sales. The prices are quite reasonable. We
plan to use this on a trial basis during the October 2007 tournament, and if it is
suitable, at all future tournaments.



Effect of location on Attendance

It is not possible to accurately judge how much attendance will be affected by the site
location. It is likely that having the tournament at a site far from downtown will hurt
attendance, but it is not really possible to predict by how much. In an attempt to
account for that, we have assumed that the attendance at sites 20 miles or more
from the Galleria (Berry Center, Humble, and Pasadena) would be lower by 20%
than would the same tournament held at the Arabia Shrine Center, and that
attendance at closer sites would be unaffected. This is based on the data we have
comparing attendance at Humble versus the Arabia Shrine Center.

This would affect the income, sanction fee, supply cost, set aside for 2009 Nationals,
and the cost of the Sunday meal; all other expenses were assumed to remain the
same. Then, using the April 2007 tournament as a guide, we projected what the P&L
would have been if we'd held that tournament at each of the potential sites. That
data is presented in Table 2. When reviewing this cost data, keep in mind that the
April 2007 tournament was our best attended and most profitable sectional
tournament in recent memory.

Recommendations

None of the sites except for the Humble Civic Center approach the combination of
affordability, desirable location and condition of the facility we've experienced at the
Arabia Shrine Center. A charge of about $2,000 per day seems to be the emerging
norm for these facilities. The following comments about each site are worth
highlighting.

The Hornberger Conference Center is a good facility, in which we've held
many tournaments in the past. It has gotten considerably more expensive
since we last used it. It is the only facility where we have to pay for parking.
We also have to pay $25 per hour for an attendant while we are using the
facility.

The Berry Center is a wonderful facility, but it is not available for any of our
tournament dates in 2008. They do not want to contract for dates more than
six months in the future, which we can't really deal with. It is also far from
downtown, but since it is closer to Austin, we would probably draw
participants from areas northwest of Houston.

We already have a contract with Humble for October 2008. Though we have
been successful in keeping the price down for 2007, it is likely that it will
approximately double in 2008, bringing its cost more in line with the cost of
the other facilities.

The Marriott Westchase and Marriott Hobby Airport, which would be great
places to hold a tournament, are simply too expensive to be feasible.

The Power center is in a poor location, and is not a great facility. Due to the
location, we do not think it is a suitable site for a tournament.

The Stafford Center is also a great facility, but it is not available for our April
2008 tournament dates. We can save $1,000 if we use the Stafford



Municipal School District for concessions. We have to pay $25 per hour for
security (police) while we are using the facility. It is reasonably located, being
less than a ten minute drive from the Houston Bridge Studio and convenient
to US 59 and Beltway 8.

The Sam Houston Race Park is a reasonable facility, but there is a
considerable walk from the parking area to the playing site; on the order of
half a mile. That would present considerable hardship to many of our
members, and would be a major inconvenience for all.

The Pasadena Center is not, in our judgment, a suitable site for a
tournament, mostly due to the location, which is not easy to find and is
remote from nearby restaurants. It is also an older facility (built in 1985), with
hard floors which will be noisy. It is also the only site where we have to pay
for chairs and tables.

Based on this information, the board decided to evaluate the Hornberger Convention
Center and the Stafford Center on a trial basis and hold the 2008 tournaments as
follows:

April - Hornberger Conference Center

June - Brazos Center in Bryan/College Station
August - Stafford Center

October - Humble Civic Center

If any Unit member has constructive comments or suggestions regarding future
sectional playing sites, please feel free to contact any board member. While we
must proceed with these plans for 2008, sites for 2009 and beyond are still open.

0.0 0.0

Bert R. Onstott

President, ACBL Unit 174



Table 1: Possible Sectional Site Information
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Table 2: Projected Balance Sheet by Location
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" This is an assumed value. We have so far been unsuccessful in obtaining a quote.



Figure 1: Possible Sectional Site Locations




